lowa Whitewater Coalition Board Meeting Minutes
December 1, 2025 convened at 6:09 PM

Members present: Dave Hillman, Scott Thurston, Chuck Ungs, Lynne Majetic, Piper Wall, Peter Komendowski , Lyle
Danielson (participation via Zoom)

Previous meeting's minutes: Previous meeting minutes approved

Treasurer's Report:
e  Glenn was unable to attend meeting, verbally reported to Dave that finances were in good shape

Dam Safety Comments/Update:
o  Scott Street dam reported to be completed in Fall 2026

Paddling Instruction Update:
e The group working on dates for IWC instruction (kayak, canoeX2, SWR)
e Pool dates set for Cedar Rapids and Indianola
e Jowa Games date, June 20, to be confirmed

IWC Website Update:
e “lowa Playparks and Nature Features” tab. Scott and Dave to continue to work on it
e Scott making significant photo updates, primarily on completed mitigated dams

Other Discussion:
e IWC assets (gear) was discussed, IWC will pay registrations on canoes Piper is storing for IWC use.
e AW Dams Map — Dave had an excellent discussion with AW and provided them improved dam data

Action Items:

e  Group working on Instruction dates for IWC calendar

e Group to get gear list to Glenn
o Piperto send gear list

e  Group discussed Annual meeting at Crawdaddy’s Paddlefest and Canoesport’'s Expo
o Glenn to give ppt at Crawdaddy’s Paddlefest
o Dave to contact Canoesport on possible Expo ppt

L]

Next regularly scheduled meeting: Annual Meeting, January 10, Paddlefest event

Meeting adjourned at 6:35PM.
Respectfully submitted by Dave Hillman



